
Our Purpose:

Help our children and young people 
be the best they can be

Make it everyone’s responsibility

Make a difference together

Our Priorities:

Highlighting options of support

Working together

Learning for all

Improving the quality of 
our services

     Act Early                Support Parents           Achieve More

Everyone in our community 
working together to 

Help Kids Talk

 

Early Intervention Lisburn
Unit 2, Laganview Enterprise Centre, 
69 Drumbeg Drive, Lisburn BT28 1NY

Help Kids Talk Coordinator 
contact details:
028 9267 5172

helpkidstalk@resurgamtrust.co.uk

WANT TO KNOW MORE?



Help Kids Talk

Strategy Map 2021 - 2024

VISION

PURPOSE

PRIORITIES
4 YEAR

ACTIVITIES

STRATEGIC
AIMS

ENABLERS
SUCCESS
FACTORS

Everyone in 
our community 
working together 
to Help Kids Talk, 
so they have 
a voice for the 
future.

Highlighting 
options of support.

Working together.

Learning for all.

Improving the 
quality of our 
services.

Help our children 
and young people 
be the best they 
can be.

Make it everyone’s 
responsibility. 

Make a difference 
together.

Highlighting 
options of support.

Working together.

Learning for all.

Improving the 
quality of our 
services.

•	 Map current provision and support.
•	 Identify gaps. 
•	 Invest and implement packages of support to meet need.
•	 Grow existing packages of support that work.
•	 Develop a communication strategy and a timeline for a public 

health campaign.
•	 Develop a directory of support.
•	 Work with key stakeholders to increase capacity and capability 

within organisations.

•	 The Help Kids Talk coordinator will provide support to 
organisations to prioritise the initiative.

•	 Create and maintain a shared vision.
•	 Involve parents/carers in the design of the project and any 

decisions to be made.
•	 Establish commitment from key stakeholders.
•	 Develop support materials and resources to build capability.
•	 Share and apply co-creation models to  support children, young 

people and families in the design  of support options.

•	 Map current training available.
•	 Develop training plan that compliments current provision.
•	 Develop a system to promote training to all key stakeholders.
•	 Identify learning needs of key stakeholders and respond 

effectively.
•	 Develop training packages where appropriate to meet need.
•	 Support key stakeholders to include training as part of induction 

of new staff.
•	 Provide opportunities for everyone involved to share their 

learning.
•	 Share progress reports with commissioning bodies to influence 

policy & priorities.

•	 Deliver a consistent and co-ordinated approach.
•	 Develop an evaluation framework (EF.)
•	 Report quarterly on the progress of the project linked to the EF.
•	 Secure and apply evidence of effectiveness.
•	 Identify and partner with key strategic improvement experts to 

support quality provision.
•	 Provide opportunities for key stakeholders to feedback their 

experience to inform future design/delivery. 

•	 Identify options 
of support at the 
earliest point 
possible.

•	 Develop a menu of 
local provision.

•	 Promote and 
ensure awareness 
of what is 
available.

•	 Ensure the 
initiative is led by 
the community.

•	 Involve everyone 
who has anything 
to do with 
children.

•	 Support a shared 
understanding of 
the Help Kids Talk 
initiative.

•	 Identify and 
provide levels of 
training for all.

•	 Increase 
confidence and 
skills.

•	 Promote shared 
learning locally, 
regionally and 
nationally.

•	 Implement what 
we know works.

•	 Identify success 
factors.

•	 Continuously 
improve 
performance of 
provision.

Our People
Developing 
an engaged, 
skilled and 
high performing 
workforce within 
our community.

Our Families
Supporting and 
gaining the 
commitment of our 
families.

Co-production
Working together 
to develop and 
deliver our 
services and 
resources.

Networks and 
Partners
Investing in the 
development 
of strong 
partnerships.

Technology
Making the best 
use of digital 
technologies. 

Resources
Securing and 
maximising 
available 
resources.

A better 
awareness of what 
is available.

Everyone 
recognises HKT as 
their responsibility.

A model of 
delivery that is 
inclusive and 
responsive.

Demonstration of 
outcomes based 
results.
Evaluations 
demonstrating 
change.

Help Kids Talk

Activity Map 2021 - 2024

PRIORITIES

     Act Early                Support Parents           Achieve More

INFANT MENTAL HEALTH STRATEGYTHE BEST FOR EVERY CHILD PROGRAMME FOR GOVERNMENT


